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Your trusted partner for boosting your collective efficiency and 
knowledge management

Knowledge sharing, a new way of creating value and increasing efficiency

At the dawn of the 21st century, businesses are faced with a new challenge of major proportions, 
a consequence of the digital revolution: how to move from ‘labour force’ to ‘brain power’, in order 
to be on an equal footing in a society based on knowledge and competitiveness, just like it was at 
the time of the industrial revolution two hundred years ago in relation to the new industrial society 
based on productivity. 

This major shift is resulting in the development of shared software, shared network and clusters, 
designed to make the most of collective intelligence. 

In order to innovate, be competitive and take advantage of globalization, the challenge is to master 
complex systems, steer or control local organizations from a distance, sometimes in a multicultural 
context.  

The BOOST vision
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The contribution of digital technology to promoting collective efficiency 

Digital technology (Intranet, Extranet, Internet) can help reach strategic company objectives, by deve-
loping collaborative working methods and collective efficiency : 

• 	 Setting up BtoE (Business to Employee) portals, KM (Knowledge Management) systems to 
strengthen collective efficiency, fostering e-culture (collaboration, auto¬nomy, mobility,) 

• 	 Promoting the extended enterprise 

• 	 Management by skills,  knowledge capitalization

• 	 Recruiting the best workers

Person responsible for e-collaboration 

Jean-Patrick CARRIE, jean-patrick.carrie@ boost-conseil.com, +33 611 783 075

BOOST expertise and services

BOOST provides a complete range of project management services to help companies define their 
strategy and manage their collaborative projects :

Specifications and development of internal collaborative solutions : employee portals, com¬munities, 
mobility tools, etc. 

• 	 Implementation of knowledge capitalization processes and tools 

• 	 Making collaborative solutions available over the Internet 
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